
	

	
 

6 Conditions for Team Effectiveness & Team Diagnostic Survey™: Advanced 
Practitioner Certification Workshop 

This highly experiential and dynamic 2-day in-person workshop brings together a cohort 
of skilled practitioners for the purpose of deepening the repertoire of team interventions 
to put the 6 Conditions for Team Effectiveness in place for any kind of team. Built 
around hands on practice, the Advanced Practitioner Certification course puts 
participants in the role of team coach or consultant in real time, to sharpen approaches 
to processing Team Diagnostic Survey™ feedback with leaders and teams, and 
developing timing, sequencing, and interdependence of team interventions. Enrolling in 
the Advanced Practitioner Certification includes access to: 

• 2-Day Hands-on Training Workshop 

• Online Foundational Practitioner Certification Course: 6 Video-Based Modules 

• 1 Starter Team Diagnostic Survey™ 

• Team Tools Intervention Library  

• Team Diagnostic Survey Account for Administering Surveys* 

• Bi-Monthly Group Coaching Calls 

• Members-only LinkedIn Group 

• Level 1 Upgrade Discount** 
 

*Note: Pricing rate: $545 per Team Report for Certified Practitioners (no limit to team size) + 
Volume Discounts.  **Note: Only pay the difference in price between the online vs. classroom-
base course when you upgrade from a Level 1 program (based on seat availability) 

 



	

	

The 6 Conditions for Team Effectiveness & Team Diagnostic Survey™ 

The 6 Conditions for Team Effectiveness framework is the most validated and 
researched model for predicting performance in real world teams. Accounting for up to 
80% of a team’s effectiveness based on a number of studies, the framework identifies 6 
design conditions that create an environment for great teamwork to emerge.  The 
Team Diagnostic Survey™ based on the 6 Conditions Framework generates a 27-page 
diagnostic report on a team’s standing on the model that illuminates strengths as well 
as gap areas for intervention.  

 

The survey was constructed by foremost team experts Drs. Richard Hackman, Ruth 
Wageman & Erin Lehman and is based on their authoritative works Leading Teams: 
Setting the Stage for Great Performances, Senior Leadership Teams: What It Takes To 
Make Them Great, & Collaborative Intelligence: Using Teams to Solve Hard 
Problems.  The TDS is a well-validated and reliable psychometric instrument that has 
been subjected to peer review and published in scientific journals.  Research on the 
TDS framework suggests that 60% of a team’s effectiveness is a result of how well the 
team is designed on the 6 Conditions, 30% on how well the team is launched and 10% 
on the ongoing team coaching it receives. 

 

 
Figure: Snapshot View of the 6 Conditions Model 

 

 

 



	

	

Certification Program Overview 
 

Pre-work – Prior to the two-day workshop, you will have access to online video-based 
training modules to begin your learning about the 6 Conditions Framework and Team 
Diagnostic Survey™. The self-directed study modules are designed to prepare you to 
fully maximize your two-day course experience. The modules also serve as a resource 
center for supporting your ongoing learning and application of the TDS™ and 6 
Conditions Framework following the program.  As part of your pre-work you will also 
receive access to your own TDS administration account along with one survey credit.  
Furthermore you will also have access to the TDS™ + 6 Conditions Global Community 
of Practice.  This enables you to participate in bi-monthly group coaching calls based on 
real-world cases sourced from the practitioner community as well as access to a 
members-only TDS & 6 Conditions LinkedIn group. 

Day One – On the first day of the workshop, your instructors Krister Lowe, PhD & 
David Matthew Prior, MCC will introduce you to the origins of the TDS framework and 
survey. Through interactive exercises and case examples you will internalize the 6 
conditions, 3 key task process and 3 team effectiveness outcomes that comprise the 
model. You will also examine case examples based on real-world teams including live 
demonstrations of various TDS interventions conducted by the instructors. 

Day Two – On the second day of the workshop, you will get hands on practice 
diagnosing and coaching teams using the TDS through simulation. You will learn 
specific techniques for feeding back survey data to team leaders and teams; you will 
explore teambuilding designs and activities for launching and re-launching teams; you 
will understand key principles and practices for coaching teams around the 6 
Conditions. You will also learn about the latest trends in teaming and how the TDS 
supports your continued success as a team consultant, coach and/or facilitator. 

	

 
Dates  
Thursday January 31 and Friday February 1, 2019 
 
Location  
Breather, 11 E. 44th Street, between Madison & 5th Avenues, 3rd Floor, Suite 301, Manhattan 
 
Additional Info: Dress – Comfortable, business casual clothing; Coffee, tea, 
refreshments, light breakfast and lunch will be served 
 
Registration Procedure & Payment 
To register go to: https://www.teamdiagnosticsurvey.com/certification/ 
 
Fees 
$2,500 USD 
 
 



	

	

About the Facilitators 

	
Krister’s most recent focus centers on contributing to the development of the team coaching field.  
He is the host of The Team Coaching Zone Podcast—a podcast exploring the art and science of 
team coaching with leading organizational coaches.  The podcast is available for free on iTunes, 
SoundCloud and Google Play Music as well as at www.TeamCoachingZone.com and has a 
listenership in more than 135+ countries around the world.  He currently provides team coaching 
services to a number of select clients and also has introduced leadership and team coaching 
programs to organizations as well as providing supervision to team coaching practitioners.  Some 
recent clients of Krister’s include: the United Nations, American Express, Deloitte, JP Morgan, Bank 
of America, CA Technologies, Comcast, Conduent, Child Mind Institute, HBC, NPD, Rockefeller 
Foundation, Royal Dutch Shell, Northwestern University, Seton Hall University, Memorial Sloan 
Kettering, Michigan State University, the Columbia University Coaching Certification Program, the 
International Rescue Committee, the World Trade Organization, the New York City Department of 
Education, and the Berkeley Carroll School. 
 
Dr. Lowe facilitates a number of team coaching and psychometric instrument certification 
programs including: the NBI® Thinking Preferences Assessment with Columbia University’s 
Coaching Certification Program; the Level 1 & Level 2 Team Diagnostic Survey + 6 Conditions for 
Team Effectiveness Certification programs for Team Diagnostics, LLC.; and the Systemic Team 
Coaching Certificate Program for Renewal Associates, LLC. 
 
Dr. Lowe holds M.A. and Ph.D. degrees in Social-Organizational Psychology from Columbia 
University.  He has completed CTI’s Co-active coach training certification program (CPCC), the 
Team Advantage™ team coach training program, the Systemic Team Coaching certificate program, 
the Level 1 & Level 2 Team Diagnostic Survey + 6 Conditions for Team Effectiveness certification 
programs as well as certification in the Team Emotional Intelligence survey.  He is a certified 
mediator in New York State, holds a certificate in conflict resolution from Columbia University. You 
can learn more about him at http://www.TeamDiagnosticSurvey.com 
 

 

Krister Lowe, PhD, CPCC 

Krister Lowe, Ph.D., CPCC is an Organizational Psychologist 
whose passion is facilitating collaboration, creativity and 
change in organizations.   Through a range of interventions 
such as leadership and team coaching, training, group 
facilitation, consulting, and mediation, Dr. Lowe helps 
individuals, leaders, teams and whole systems enhance 
effectiveness.  He has more than 15 years of experience 
providing learning and development solutions for leading 
organizations around the world.   



	

	

 
David’s coaching approach is informed and influenced by the organizational theories, models and 
practices he teaches as a member of Columbia University’s Core Instructor Team in the Columbia 
Coaching Certification Program for Internal and External Coaches, and at the University of Texas 
at Dallas where has led coaching ethics and standards courses as well as supervised and examined 
coaches in UTD’s Professional and Executive Coach Training Program. He previously served on the 
coaching faculty at New York University (NYU) for three years in the Department of Human Capital 
Management. David is certified in the Birkman, MBTI Step II, Lominger Voices 360, Booth 360, 
The Leadership Circle 360, Hay Group ESCI 360 (Emotional and Social Competency Inventory) 
Hogan Suite, CWQ, DISC, PIAV and NBI (Neethling Brain Instrument).  Team Coaching 
Certifications include: Systemic Team Coaching (Hawkins); Team Diagnostic Survey (Harvard: 
Hackman, Wageman); Team Foundations (Clutterbuck). 
 
David’s depth as a top tier coach evolved from a diversity of experience, including previous career 
stints from Trust and Financial Planning Officer with Chase Bank Texas to professional Acting 
Instructor of Improvisation at the Michael Howard Studios in New York. As one of the early 
pioneers of the coaching profession in the United States (mid 1990’s), he rose to Vice President 
and Executive Committee Member of the International Coach Federation (ICF), serving on its 
Global Board of Directors after having been Co-Chair of the ICF Ethics and Standards Committee 
for 3 years. In addition to his work as an ICF MCC credential Assessor, David is also a member of 
the Graduate School Alliance of Education in Coaching (GSAEC). 
 
As an executive coach, corporate trainer and speaker, he works globally across a variety of 
industries. 
 

 

David Matthew Prior, MCC 

David Matthew Prior brings 20 years of organizational coaching 
experience as a Master Certified Coach (MCC credentialed) 
based in the New York City Metropolitan area. He is a Board 
Certified Coach (BCC) thru the Center for Credentialing and 
Education, with an MBA from Thunderbird in international 
management, and coaches fluently in English, Spanish and 
French. 


